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Banrock Station Sponsorship

Report by Director of Conservation and Countryside Management
	Summary:
This paper outlines preliminary discussions held with a commercial sponsor, Banrock Station, which is keen to develop a package of support for wetland conservation projects in the Broads. The report details the framework of ideas that have been used for discussion as a basis for a partnership and lists some of the projects in the Ant Valley that have been proposed for support in the first 12 months.

To accompany the report, Tony Sharley, the environmental manager at Banrock Station will give a brief presentation about the company and its aspirations. 

Recommendations:

(i) To approve further discussion with Banrock Station with the hope of establishing a partnership for funding and support for wetland conservation for an initial three year period.

(ii) To agree the framework for the partnership projects as detailed in the report and its appendix.


1
Introduction
1.1
Banrock Station is a brand of wine produced in Australia by the largest wine business in the world, Constellation Wines. The company is looking for a project package that supports their branding work of ‘Good earth, fine wine’ and ‘helping the environment one glass at a time’. Earlier this year they approached the Broads Authority wanting to see what the potential was for forming a partnership whereby their funding could help deliver wetland conservation in a premier UK location. They want a project that really makes a difference, is related to wetlands, has something to link it back to their own wetland work at Banrock Station in Australia and complements their portfolio of wetland project support around the world. 
1.2
The Broads Authority is always looking for resources that further the plans to restore the wetlands of the Broads and especially to develop the ideas for connecting wetlands to help adaptation to climate change and there was a potential synergy between the aspirations of Banrock Station and those of the Authority. Officers met with the company’s Public Relation staff and undertook a telephone conference with Tony Sharley, the manager at Banrock station in Australia. 

1.3
From those initial discussions it became clear that both the Authority and Banrock Station were looking for similar outcomes and subsequently officers drew up some conceptual information and a list of potential projects for the coming 12 months as a basis for the start of a three year project. 

1.4
Tony Sharley is able to attend the Broads Authority meeting as part of a visit to the UK and will give a brief presentation about Banrock Station and what drives the company and their partnership ideas. He is also undertaking some field visits to look at proposed projects and to answer any detailed questions about Banrock Station’s interests in the Broads.  It is hoped that with those details explored and the full support of the Authority to proceed, it will be possible to come to a formal agreement about the partnership in the next month or two.  
2
Important drivers for mutual benefit
· Adapting our wetlands to climate change

· Retaining the unique and vulnerable wetland habitat and species in the Broads as a valuable asset for people
· Whole valley approach makes the connections

· Strengthening people’s appreciation and understanding of how wetlands are an essential part of a healthy planet

· Making connections with water – between wetlands; between continents; between conservation managers; between people and their environment 
· Reinforcing the wonder of nature and the environment around people

3
Connections with Australia
· Both Ramsar sites

· Potential to develop concept of centres of excellence

· Sharing research, applied research

· Showcasing to the public

· Inviting visits/holding seminars/raising profile

· Focusing on adaptations to climate change – a global issue

· Resilience and health of wetland sites important to all

4
Approach to the project
4.1
It is suggested the approach to the project is to see it setting up a series of ripples that will have a widespread and continuing effect; each ripple being a different facet of approach. These could be:
· Applied research

· Practical change

· Involvement of the public

· Access for all

· Information /interpretation 

5
Possible project theme
5.1
The suggestion is to focus on one area but within the context of the whole Broads system. The prime candidate is the Ant valley: this is our pilot valley for the whole valley management approach, contains our main estate of How Hill and probably has a stronger conservation priority ‘flavour’ than others. It has a good range of habitats and already contains charismatic species like bittern, otter, swallowtail butterfly.  

5.2
At the same time it will also be possible to ‘brand’ the work as part of the short-term small scale steps towards adaptation to climate change – a global issue. We can demonstrate that small changes now can make habitats more robust and resilient; enable connections between wetlands and so allowing wildlife to move as climate alters; making changes to cope with changing water regimes in the environment.

5.3
The theme can also support the need to capture people’s imagination. It will allow us to bring in related work over time to interpret the project to the public. This could be through:
5.3.1
Understanding
· Sections on the web sites

· Strand(s) in the event programme

· ‘Family guides’ to wetlands in the Broads

· Social events: wine tasting and talks
5.3.2
Access
· Site improvements linked to practical projects

· Trails leading from key access points (railway stations, car parks and moorings)

· Virtual access – web based, podcasts, DVD

· A Banrock Way – linking together 2-3 wetlands typical of the Broads; a new trail around How Hill or another of our sites

5.3.3
Volunteering
· ‘Taster’ days: when volunteers end the day with a glass of wine or are given a bottle

· Make a difference days – badging of existing volunteer group/team events and new folk

· Connection volunteering – connecting together a range of volunteering experiences that will lead to gaining awards/qualifications  (e.g NVQ scheme via NCC; working with Easton College)

6
Conclusions

6.1
At this stage the company has suggested that its support, if it likes what it sees, would directly support the organisation and delivery of wetland projects and it would be happy to discuss a partnership for 3-5 years. For the first 12 months or so the projects being suggested are ones that officers have undertaken the necessary planning and preparation for as part of our wetland management work programme. 
6.2
As the partnership matures it should be possible to explore larger and more complex projects and projects involving other conservation partners. The company has indicated that it would be happy to consider other commercial sponsors being involved and/or using the money as ‘match funding’.
6.3
The company hopes it will be able to come to a prompt decision in the next few weeks about the proposals following site visits on the 25 September and discussions at the Authority’s meeting.
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APPENDIX 1 – Specific project strands offered for Banrock Station

Appendix 1

Specific project strands offered for Banrock Station to choose from:

	Restoration
	Wetland area
	
	Detail

	1. Creating new wetlands

	Creating wetlands
	Creating dykes for aquatic life
	
	· Creation of a new species-rich dyke to allow set back of the river & flood wall to cope with more frequent high tides

	Rond
 creation
	Common Fen

Ant valley
	
	· Creation of natural reed rond habitat in direct connection with the River Ant

	2. Maintaining wetlands

	Dyke maintenance 
	Hall Fen, Barton Fen Sutton Fen, Clayrack Marshes 

Ant Valley
	
	· Unblocking vegetated dykes to retain open water, allow water management  

· Dykes allow connection between water habitats for species movement and bring water into and away from wetland sites 

	Installation of water control structures 
	How Hill

Ant Valley
	
	· Regulating flow and water retention to enhance wetland hydrological function

	3. Control of invasive non-native vegetation

	Control of bank and water plants
	Across many Broads waterways and dykes
	
	· Eradicating invasive non-native plants by digger, community hand removal and/or chemical control

	4. Managing fens with the ‘Wetland Harvester’

	Harvesting fen vegetation to manage open habitats
	Clayrack Marshes, Hall Fen, Reedham Marsh, How Hill, Broad Fen, Barton Fen, Irstead

 Ant Valley
	
	· Harvesting fen meadow to maintain open sward of fen vegetation on rare fen and fen meadow habitats

· Providing favorable habitat for bittern

· Prevent drying out and loss of species such as Milk parsley, the food plant of the Swallow tail butterfly caterpillar



	5. Improving access to wetland habitats

	
	How Hill

Ant Valley
	
	· Improvements to access for visitors by building bridges and track surfacing

	6. Grazing with native breeds of ponies to maintain fen vegetation

	Several small herds
	Various sites (e.g. How Hill, Ducan’s Marsh, Hickling)
	
	· Maintaining extensive conservation grazing to encourage a diverse vegetation structure and increase floristic diversity

	7. Reed and Sedge Restoration

	
	Various sites 
	
	· Restoration of sites to allow sustainable management  of wetlands by reed and sedge cutters

· Provision of employment for a traditional industry

	
	
	
	


� A rond is a fringe of reeds along the edge of a river
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